










Governance and Structure

Areas of Focus

a.	Risk Management – develop a risk 
management framework that analyses and 
assesses operational risk and commercial 
risk exposure and mitigation.

b.	Executive Management – develop and 
clearly define roles & accountabilities within 
the club’s executive that is aligned to the 
development, growth and future of the 
football club.

c.	Succession Planning – develop a process 
that encourages new and existing 
members to take on lead roles within the 
club executive and football operations.

d.	Constitution – ensure the club’s constitution 
is current and amended accordingly 
to align with changes to the club’s 
governance, structure and environment. 

Mission, Vision and Values

Mission

To professionally operate a sustainable 
sporting club that creates a high performance 
culture through inclusion, community 
involvement, innovation and continual 
development.

Vision

a.	To be the best performing Sporting Club in 
the leagues that we operate within (Off field).

b.	To be Premiers in the highest level of 
competition (On field).

c.	To become a centralised hub for the local 
community to get together and enjoy the 
amenities (Environment).

Values

•	 Enjoyment

•	 Reward for effort

•	 Discipline

•	 Inclusion

•	 Equality

•	 Transparency

•	 Commitment

•	 Hardwork

•	 Sportsmanship

Developing the Stakeholder Experience
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Establish Sustainable Capabilities, 
Profile and Culture

Culture

The Sandown Cobras FC will focus on being 
a grassroots sporting club, which promotes 
community involvement at all levels.

New Stakeholders

The Sandown Cobras FC will establish a formal 
induction program designed to assist new 
members, players and supporters’ transition 
into the club. The induction will also provide an 
understanding of the history of the club since 
its incorporation.

Volunteers

To increase the number of volunteers associated 
with the Sandown Cobras FC, a framework 
for volunteer recruiting, management and 
retention which promotes the value proposition 
for volunteers to get involved with the club, will 
be developed.

Coaching Development

To increase the talent pool of available coaches 
to support the on-field development of the 
Sandown Cobras FC, an internal program that 
identifies pathways into coaching, ongoing 
mentorship and coaching certification will be 
developed. 

Facilities

The Sandown Cobras FC will work closely with 
the Greater Dandenong Council to develop 
the current on-field and off-field facilities at 
Edinburgh Reserve to a high standard for a 
football club to operate and is acceptable to 
the local community.

Player Pathway, Development 
and Resources

Junior Player Pathway

The Sandown Cobras FC will establish itself as 
a leading sporting club within its target market. 
Ensuring there is a flow of players into the club, 
the focus will be on a grassroots approach to 
establishing player pathways through 

•	 club administered schools and Auskick 
programs

•	 alignment with a local junior football club

•	 development of colts (Under 18s)

Player Development

The Sandown Cobras FC priority will be to have 
a successful senior side capable of taking the 
club to a higher level with the Southern Football 
League competition. Player development into 
the senior side will come via a reserves side 
and thirds side being maintained.

Playing Facilities

The Sandown Cobras FC will work closely 
with the Greater Dandenong Council to ensure 
the on-field and off-field facilities at Edinburgh 
Reserve will be developed, with the aim to 
optimise player performance and recovery. 
As resources and facilities allow, the club will 
invest in equipment that will optimise player 
performance and recovery. 
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Sports Partnerships and Alliances

Affiliate Organisations

The Sandown Cobras FC will develop 
relationships with organisations that will work 
with the club to build a high profile both on 
and off the field and promote the club within 
the local community.

Emerging Markets

The Sandown Cobras FC will keep abreast 
of the changing positive trends in our 
society towards women in sport, the multi-
cultural community in which we live and the 
opportunities for people with a disability and 
will work towards enhancing these changes 
to provide further development and growth 
within the club environment.

Build Communities

Community Participation

The Sandown Cobras FC will develop 
community engagement activities that will 
promote the club to the community, outside 
of match day support.

Brand Recognition

The Sandown Cobras FC will work towards 
the development of public relations and 
communication activities eg website, to 
enhance brand recognition amongst the 
target market and local community.

Media

Develop a media policy and templates to 
leverage media opportunities for promotion of 
the Sandown Cobras FC.

Connect Fans and Funds

Facilities

The Sandown Cobras FC will work with 
Greater Dandenong Council and local 
venue owners & operators to provide quality 
facilities and venues that cater for club social 
activities and access for local sporting clubs & 
community groups to enjoy. 

Be a Fan

The ongoing development of the Sandown 
Cobras FC both on and off the field will be 
judged by the number of people who support 
and work within the club. As the culture and 
success of the Sandown Cobras FC builds, 
a “Be a Fan” program will be developed to 
encourage membership at all levels. 

Marketing

The Sandown Cobras FC will develop a 
marketing plan and tools to ensure the club 
is promoted to the wider community, in a way 
that enhances the sporting culture as well as 
the friendly & safe environment for all to enjoy.

Revenue

The Sandown Cobras FC wants to attract 
new members to the club and not rely on 
increasing membership fees to increase 
operating revenue. The club will develop 
a business plan each year that details 
opportunities to increase revenue through 
sponsorship, grants, community partnerships, 
social events and by providing a home match 
day experience like no other, that can attract 
an increased regular supporter base to attend 
our matches.

SANDOWN COBRAS FC8



NOTES:............................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

....................................................................................................................... 	

.......................................................................................................................

.......................................................................................................................

SANDOWN COBRAS FC 9




